


Pension Almonde was an experimental 

community of artists, students, 

neighbourhood initiatives and urban 

nomads, exploring alternative forms of living 

and working in the city. 

From 2019 to 2021, they occupied the 
Almondestraat in Rotterdam-Noord, where 
long-standing social tenants were gradually 
being moved out by housing corporation 
Havensteder in preparation for the sale 
and eventual demolition of the housing 
block as part of the ZoHo development. 
Initiated by Stichting Stad in de Maak/
City in the Making, the project aimed to use 
this transitional space and time to develop, 
test and demonstrate alternative models of 
living, working, sharing, decision-making and 
self- determination in the city, and to show 
both the demand for and the societal value 
of these spaces, outside of what is provided 
by either the state or the free market.

Space, rules and processes were negotiated 
according to a sociocratic model, including 
the programming of the ‘commons’ in the 
ground-floor apartments, and the spending 
of the collective events and initiatives 
budget. The challenges brought on by 
Covid-19 provided the opportunity to 
show the material and mental value of being 
part of a community, being able to share 
resources and support at a time when many 
were isolated from social networks and 
institutional structures. The community cafe 
Keju Kitchen turned into a neighbourhood 
initiative providing meals and care packages 
to over a hundred families and vulnerable 
people throughout Rotterdam-Noord, 
ensuring not only that people were fed, but 
that they were not forgotten. 

In short, the physical, mental and economic 

space provided by the Pension, and the 

opportunities and interactions it facilitated, 

allowed participants to shape their individual 

and collective lives as they chose, not as 

was dictated by convention and economic 

pressure.

Pension
Almonde

Louwrens Botha is an urban designer and 
researcher based in Rotterdam. As a participant 
in Pension Almonde in 2020 and 2021 he 
co-edited the fifth issue of De Stoker (Stad 
in de Maak’s annual newspaper), successfully 
organized a ping-pong tournament and served 
coffee at Keju Kitchen.

Over the course of the two years, a strong 

but ever-changing community emerged 

as remaining residents mixed with artists, 

interns, exchange students and curious 

travelers. Local projects and initiatives 

found an affordable home and new ones 

emerged out of the space and interactions. 

Philippa Driest is an artist based in Rotterdam. 

She has collaborated with Stad in de Maak 

since 2016 and worked as concierge and 

janitor at Pension Almonde from 2020-2021, 

fixing heaters, collecting rent and selling books 

from her parasitic-nomadic bookshop, KIOSK 

Rotterdam.



City in de Maak looks for the possibilities 
for commons and commoning in the spaces 
in-between the ‘gaps’ that fall in the regular, 
government and market controlled city 
politics; in (temporary) vacancy; 
in the transition periods of urban renewal 
projects and in unused public space. City 
in the Making is working on building an 
inclusive city by claiming that space on 
behalf of citizens/commoners and making 
it (re)productive.  Whenever possible 
and practical, we use sociocratic principles 
for user self-management of our 
projects.

The results of the various projects and 
exercises are proof in practice that things 
can be done differently. That there is 
a need. And that an alternative is 
necessary and exists for the tandem state-
capital; as a political and economic space 
between government-driven urban 
development and a privatized market 
aimed at individual consumption.

In a political sense, City in the Making 

aims to demonstrate these activities as 

“evidence in practice” of the 

necessity and possibility of access to such 

spaces by creating these space – of the right 

to commoning and of the right to a space 

for commons; for shared, self-organizing, 

self-governed space in the broadest 

sense – to be claimed (politically). As such 

we consider ourselves to be “pragmatic 
anarchists” (a position still under 

debate in our board).

www.stadindemaak.nl

Since 2013 City in the Making has 

been organizing projects as exercises in 

commoning; the sharing of space, both 

physically and mentally, by a specific group 

of city dwellers. As a physical space, these 

projects such as Pension Almonde 

represent (combinations of) shared housing 

and cultural and social community facilities 

by and for ‘misfits’; people and collectives 

that are excluded in the common space 

allocation system. Mentally they stand 

for shared values; a shared choice for a 

collective, cooperative society in an 

anti-speculative, inclusive city.

The temporality of our projects is not a goal 

on its own. We use the possibilities offered 

by temporary management as both a testing 

ground for and a prelude to the realization of 

permanent shared spaces. 

City in the Making has been initiated by Erik 
Jutten, Piet Vollaard and Ana Džokić + Marc 
Neelen (STEALTH.unlimited). Together 
with Daan den Houter they coordinate the 
activities of this growing network of buildings 
in Rotterdam.

We are also setting up a Community Land 

Trust Rotterdam (basically a pot of money 

to be used to buy land and property for 

housing co-ops and other citizen-driven 

initiatives). But we also keep on engaging in 

temporary projects, as places of learning and 

experimenting on a larger scale.

Some questions to 
Piet Vollaard, co-founder of Stad in de Maak

What were your expectations at the start 

of Pension Almonde and what do you think 

about what it ended up becoming?

At best we are a critique on anti-kraak. We 
want to show that it can be done better, 
more inclusive, better living conditions 
for renters, better interaction with the 
neighborhood, etc.

Yes, it is our first project in which we try-out 
the standard system for all of our buildings 
(2/3 of the available space for living on an 
affordable rent base, 1/3 for commons and 
commoning free of rent) on a much larger 
scale. We now know that it also works for 
much larger projects. With this knowledge 
we were confident to take on a similar 
project in Vlaardingen (ca 50 apartments 
too)

For some three years now, we have tried 
to buy property (existing buildings in a bad 
condition) to take them off the speculative 
market, and renovate them into sustainable 
housing cooperatives. So far, no success.

Stad in de Maak
(City in the Making)

Come on, have you got an hour or two??

How do you see the work of Si/dM in 

relation to anti-kraak: as a form of anti-

kraak, an alternative to anti-kraak, a critique 

of anti-kraak..?

Si/dM is trying to move beyond ‘temporary 

vacancy management’ to something more 

permanent and less precarious. Pension 

Almonde was a very short-term temporary 

project. Has the project been a useful 

‘training condition’ to help you develop more 

long-term models or changed the way you 

think about this at all?

What are your strategies for achieving 

more permanence, especially in the current 

property market?





Jaleesa

To sum up all that happened in the 2 
years of Pension Almonde and how 
it worked, the challenges faced or 
the contributions to multiple factors 
like urban resilience or ways to use 
resources, would be impossible to 
fully comprehend or describe in 
just a story. But it was incredible to 
see how Pension Almonde enabled 
all of this to happen and created a 
tangible example of a way to socially 
redesign the use of space. 

Personally I am forever grateful 
that my family and I were part of 
Pension Almonde because it helped 
me and my kids to grow as people, 
expand our skill sets and broaden 
our perspectives. But maybe most 
of all because even though the street 
is going to be demolished and the 
Pension is gone, we are still part of 
a great community that shares an 
epic memory and where strangers 
become family and friends for life.

In December 2018 a friend 
asked me if I could bake a cake 
for stichting “Stad in de Maak” 
because they were starting a new 
project called Pension Almonde. 
She said they wanted to order a 
cake from me since I was from the 
neighborhood and known for my 
baking. So I baked the cake and had 
a talk with Melle from SidM. They 
offered me a space to bake cakes 
- I did not expect this and he tried 
to explain the project, which at the 
time seemed vague to me, nor did 
I understand why they would offer 
me a free space. I did not reply to 
the offer since I felt sceptical of the 
whole thing and I figured there must 
be a catch to this offer.

At this time I got notice that 
Havensteder wanted to renovate 
my home and they were going to 
help find a new house for me and 
my 4 kids. As it was meant to be, 
by the end of February 2019 I 
got an apartment on the corner of 
the Almondestraat where Pension 
Almonde  was unfolding. 

Another friend that happened to 
work for Havensteder talked to me 
about Pension Almonde and it didn’t 
take long before the offer of a space 
came up again. At this point I figured 
it was meant to be, if this project is 
crossing my path in so many ways 
I should try and be part of it or at 
least understand what it’s about.

A social housing block such as the 
Almondestraat where the residents 
have been living for a long time and 
then are forced to move out because 
of foundation problems or urban 
redevelopment is nothing new in this 
neighborhood or city. SidM’s take 
on making use of these otherwise 
empty spaces rather than being 
boarded up slowly while families 
are moving out made sense to me. 
But the whole idea of transitioning 
into a “pension” or “boarding house 
for urban nomads” with commons 
on the ground floor and residents 
functioning as a community, whilst 
also creating awareness on the 
discourse of urban renewal...this 
concept came across as paradoxical 
to me because it would still be a 
form of gentrification. I was also 
wondering if it could be possible 
to achieve creating this community 
that would for the most part be self 
organising. 

Nevertheless I got involved and 
actually got excited by the way initial 
residents were included through 
sharing stories and giving them 
closure to a part of their life that 
they were leaving behind.

And slowly a community did form. 
The weekly soup nights, where 
everyone was welcome to join and 
cook or have a bowl of soup and 
hang out, greatly contributed to 
this. And as Pension Almonde was 
growing so was the community, 
and the street became a vibrant 
meeting place. Also including 
the neighborhood within Pension 
Almonde by providing spaces 
for local initiatives (that would 
otherwise not be able or considered 
to exist or exploit their initiative) 
or organising events resulted in a 
lot of positive reactions from the 
neighborhood. Pension Almonde 
became a place where you ate 
together, worked together, but also 
shared perspectives and shared life 
together.

And then the pandemic started. The 
thought of a community sharing life 
together seemed impossible but 
showed its resourcefulness through 
Zoom meetings and activities, 
dinner or dancing on balconies to 
still be connected, and finding ways 
of keeping the community together 
in a time of social distancing. 

Together with others in the street we 
started Keju Cares as an initiative to 
provide healthy meals and groceries 
to help out others who were facing 
isolation. 



Have you thought about your “Culture 
Neighbor”? How about an “Energy 
Neighbor”. So often we ignore what 
we can share. If your neighbor pesters 
you with his music practice, why not 
pester the other neighbors too, from 
your living room? You could also 
instruct your neighbor to plan a more 
sustainable building. Again, from the 
living room, we watch and comment 
on the news instead of connecting 
to what’s most important and what’s 
around us. “News we can use” would 
be to know about the neighbor’s new 
screwdriver, or the neighbor’s food 
processor, which was so good to 
flavour the little one’s birthday. Maybe 
he wouldn’t have to leave the cat 
with his cousin who lives across town 
whenever he goes on vacation, now 
that he knows his neighbor is an animal 
activist.    - Francisco

It wasn’t long ago that Flip and I were 
waking up above the KIOSK at number 
175. Jaleesa from Keju Kitchen called 
to say there was a delivery arriving 
from some place on the Maas. (The 
one with the jar of peanut butter in 
front of it). A few minutes later we 
were standing downstairs and went 
to see what was being delivered. 
To everyone’s surprise, there were 
16 pallets of smoked sausage, taco 
packets, noodles, and more. The 
highlights of their range - and they 
didn’t ask for any publicity, either. We 
phoned around and soon there stood 
a whole group wanting to help unload 
everything and stacking it safely and 
neatly inside. That’s Almonde for me, 
everybody wants to help each other 
and likes to see something crazy 
happening.     - Nelly

Summer 2020, lockdown had lifted for 

a brief minute. Almondestraat became 

a battlefield, squirt guns trained on each 

other, buckets of water flew across the 

trenches, and little girls chasing grown 

men with persistence. We were all on the 

street for the big water fights, everyday! 

Thats a memory that’s gonna make this 

Summer 2021 look so boring.
- Komkommertijd

Clara’s foot

I told Clara this thing that she needs 

to always wear sth red for this year 

because it;s her year of fate according 

to Chinese horoscope (It comes every 

12 years.) to fight against bad luck. 

She told me that she’s been doing it 

since Chinese new year, and on the two 

days she didn’t, she broke her leg :( 

We looked at her foot and the bruises 

looked sooooo beautiful, almost like 

a water painting. I think it’s the most 

beautiful bruises I’ve ever seen in my 

life. I happened to have a little green 

bowl, and a piece of green lemon 

near her foot. They matched so well 

together, and we couldn’t help staring 

at the colors on her foot and giving 

praises to her. It looked so much like 

spring, with bright and light yellow 

and greens. Clara and her foot both 

felt better after our long session of 

appreciating the colors. We also did 

a bit of a worm dance. It was Worm 

Moon.   - Raffia

A Lost Seagull Poem

Last summer 
I ordered a poem from Brooklyn
for a seagull dwelling on top of a street 
lamp 
on opposite side of Almondestraat
‘Can you write a poem with only gestures?’

Gestures were lost 
Time
paper 
then house 243

Brooklyn told me about that seagull 
who loved stealing pizzas
-Hi Brooklyn,
did you write about this instead?
I’m curious about all the possible seagulls 
in your poem
and my email address is 
raffia1030@gmail.com

Mosquitoes. 
Yes, I connect mosquitoes with this 

place. 
And not just one, no, a hell lot of them. 

And I enjoyed every single moment 

with them. Why?

My roommate gave me the nickname 

Clarita Mosquita. I like this name. After 

the first few days into summer I had 

perfected my mosquito-killing skills. 

One on the ceiling? No problem. Take 

a book, place it horizontally in your 

hands, stand under the mosquito, go 

on your knees and without hesitation, 

bounce up like a feather, extend your 

arms, let the momentum take the book 

up in the air and smash…the mosquito. 

(Careful, the book comes back down)

I created art in my room. Around 65 

little art pieces just around my bed. 

And they were merging so well with the 

walls, you could not even tell that they 

did not belong there. One mosquito 

generation later, I even managed to 

place some of these art pieces within 

the fabric of my mosquito net. A divine 

exhibition. 

And why did I value their presence? 

1. Isn’t it a catchy nickname?

2. They connected. Us all. A daily 

conversation topic was created that 

you did not want to miss.   - Clara



We are interested in how this archive can be of value 
to the residents and participants of the project, as a 
collective repository of media, memories, narratives and 
shared experiences, and in the methods and processes of 
co-creating and co-curating such an archive: to collect 
and present in a coherent way that still includes multiple 
voices and distributes agency non-hierarchically. 

How do you capture and represent a set of social 
practices, relationships and shared domestic and working 
lives?

Can we use digital and physical ‘sharing’ to facilitate 
collaboration and create an archive that is both 
representative of and accessible to the diverse community 
which it is both ‘about’ and ‘for’? 

How can such an archive belong to, and be of value to, the 
community itself rather than an institution? (And how can 
an institution best support such a process?)

How do you archive a community, anyway? 

We hope that the process of creating this archive 
becomes a way to maintain social connections even after 
the community has dispersed, by forming spaces, times 
and events to come together, reflect, and create, and 
through this re-make connections and meanings; and to 
follow the legacy of Pension Almonde beyond its official 
‘end’.

  The Almonde Archive
In late 2020, as the end of the project was approaching, 
we started to think about the process of archiving and 
documenting what it had been. As a temporary initiative 
existing in an enforced pause in the capitalist cycle, and 
extended by the Covid-19 crisis, we were mindful that 
this period of experimentation needs to be generative 
of alternative futures rather than existing only as a 
temporary detour. Therefore we want to assemble, 
collate and curate a thorough archive of the lifespan of the 
community, incorporating as many voices as possible in 
the form of interviews, writing and the entire community’s 
photographic and video record of the past two years, as a 
culmination of this process and a record of the project.

Our aim is not only to document and disseminate a 
record of Pension Almonde, but also to make visible 
the processes, organisations and networks which the 
community evolved over these two years; to distill and 
celebrate the lessons of the project; and to communicate 
this to others as something to learn from, critique, and 
build on. By engaging with the wider public, we hope 
the archive can be part of a conversation about urban 
development, neighbourhood initiatives and social 
resilience across Rotterdam and beyond, and to inspire 
other citizens to question and alter the way they live. 
A kind of prototype or proof-of-concept of alternative 
ways of living together, showing that this is possible and is 
something that anyone can aspire to, demand, or create 
for themselves.






